GOMPANY: BARDON

super show

Bardon Aggregates with its
reputation for innovation now has
a high profile showcase for
company products and
techniques: Super Agency Area 7.

Innovation and the promise of
cost eflective solutions figured
prominently in BLN Routecare’s
bid for Super Agency Area 7, the
maintenance contract for trunk
roads in Leicestershire and Nol-
tinghamshire. That was 18
months ago, since when one of
the successful joint wventure's
pariners — Bardon Surfacing -
has pushed hard to get its lead-
ing edge products used

“Curinvolvement in BLN brings
mutual advantage to all parties.”
says Bardon Surfacing central
region general manager Mike
Archer. "Our client the Highways
Agency gets value for money and
our JV partners the comfort of a
high gquality contribution from our-
selves. We gel the benefit of
demanstrating our materials and
services.”

Bardon Surfacing is the con-
tracting arm of materials special-
ist Bardon Aggregates, and also
the B of BLN Routecare. The L
and M are the direct labour organ-
isations respectively of Leicester-
shire and  Nottinghamshire
county councils

BLM came together in an
alliance driven by good sense. In
particular, the county councils
wanted o protect their DLOs
when trunk road maintenance was
privatised while Leicestershire
based Bardon was concerned
about defending its home market.
It was some litthe way into the bid
process that the contractor
realised that there was an addi-
tional benefit to winning the job.

“Being part of
the team, what
wie suggest is
maore readily
listened to, and
as the confi-
dence of the
others has
grown, more
readily accepl-
ed,"” says Mike
Archer.

xiv

"BLN's bid team had o put
together a quality submission
demanstrating on paper how we
would run the operation, every-
thing from winter maintenance 1o
looking aiter bridges, maintain-
ing lighting and clearing up after
accidents,” says Bardon com-
mercial manager Brian Downes.

"We had to price a works
schedule with over 3000 items
Also among the paperwork was a
section on innovation which was
really an encouragement to look
for more cost effective solutions,
This suited us”

 Innovation reputation

Bardon has a considerable
reputation for innovation, For
instance, il has developed a for-
midable range of thin and high
durability wearing course sys-
iems; carried oul pioneering work
with cold mix/cold lay and cold
mix recycled materials; and pro-
duced a starting array of
coloured macadams. The com-
pany likes to innovate and open
up new market niches.

“The contract, lasting three
years with a further year renew-
able, was bid effectively 1o a two
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Bardon Surfacing is the BLN JV partner which carries out Area 7 surfacing.

envelope system. Eighty percent
of the marks were linancial, 20%
were for quality,” Downes says,

Bardeon's submission on inno-
vation earned the JV wvaluable
points and the contract was wan
in February 1998. Mobilisation
took six weeks and BLN began
operations on 1 April, under the
instruction of Highways Agency
agent PLaN. PLaN is an amalgam
of consultant Parkman and the
design offices of Leicestershire
and MNoitinghamshire county
councils.

"Being part of a Super Agency
JV gives us, Bardon, the opportu-
nity to discuss alternative materi-
als and methods of working up
front," says Mike Archer, "Being
part of the team, what we have to
suggest is mora readily listened
to and, as the confidence of the
others has grown, more readily
accepted.”

The other parties have come o
believe that when Bardon pro-
poses Hitex, for instance, the
company's clause 942 compliant
thin wearing course, in place of
hot rolled asphalt, that this is in
the best interests of everyong,
Trust comes into the equation, but
50 too does the appreciation that
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Agency maintenance work is varied,

Bardan will not let hiccups occur
or go looking for claims. "We can't
atfard 10, Archer says. "Our rep-
utation is on the line and we make
sure our materials work,”

Tight constraints

Area 7 embraces 350kms of
trunk roads in the two counties
plus litte bits of Morthampton-
shire and Lincolnshire. Several
hundred structures come info the
Super Agency, among them
road, rail and river bridges.

The way the Super Agency
works is as follows. Highways
inspectors from PLaM identify
what work neads (o be carmied oul
and issue works tickets which
spacify what needs to be done
and when il needs to be done by
The categories are emergency, ie
right now, one to seven days;
eight 1o 28 days; and 28 days {o
six months.

The constraints are tight. Moni-
toring of performance is carried
oul by the Highways Agency
which expects BLN to achieve
97% of ns works tickets on time,
per quarier. This caused some
consternation at the star, says
Archer, because the ticket for
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works supposed o be done
within seven days would arrive
late, on day three, for instance.

MNow there is an electronic dala-
base which processes everything
much more rapidly, and to which all
parties - including the Highways
Agency - have access, “"The part-
nership ethos originally put in place
by the JV partners now extends to
the Agency and 1o PLalM," Archear
says. "We've all become very
enthusiastic about it."

Once a works tickel is issued,
responsibility for executing the
works goes to the most appropri-
ate JV partner, or grouping of
partners, For example, for a road
surfacing job in Mottingham, Bar-
don might carry out the surfacing,
Leicestershire the traffic man-
agement because it has particu-
lar expertise in this area, and
Mottinghamshire the white lining

"At Bardon, we have a corg
team devoled to BLN Super
Agency work but draw in other
hurman and meachanical
resources as and when they are
available, and needed."

The works lickels cover term
maintenance activily up (o
£100,000 in value. Works of a
higher value are put out to tender.
In Super Agency 7's first 12
maonths, around 3500 works tick-
els were issued worth around
£7M, while contracts tendered
totalled about twice that figure.

Mothing prevents BLN bidding
for the tendered work and the JV
is winning ils share, according (o
Brian Downes. Early this year, for
instance, it took a £2.6M contract
to improve a section of the AS2
Gamston to Saxondale road and
completed the job ahead of time.
“We got a formal pat on the back
from the Highways Agency for
this," he says.

Archer says that the JV part-
ners have learned a good deal in
their first year of running the
Super Agency and will use their
mproved knowledge, particu-
larly of planning, to increase their
efficiency during this and subse-
quent years.

“The experience Bardon has
gained through being part of BLM
we are also putting to good use in
winning work as a preferred sub-
contractor/supplier  in  other
areas,” he says. The company is
working for Prismo Doyle and
Amey in Super Agencies around
the country. “Al the moment you
can travel from Land's End to
Oxford on Bardon surfacings.”

So, all in all, Bardon's involve-
ment with Super Agency 7 has
been a good thing. It has gained
a showcase for its products, has
sold a good number of kerbs,
flags, stone, filter media, con-
crete and recycled materials into
the contract as well as asphalt,
and is now winning related work
elsewhere. “Bit of a win-win situa-
tion,” Archer ohserves.
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