COMPANY: HANSON

New company on the block

Hanson Construction Projects
has been launched to exploit the
resources and expertise of its
parent company.

Contractors  buying into  the
aggregates sector in order o bel-
ter secure supplies, and al
cheaper prices, has long been a
feature of the UK construction
scene. An aggregales producer
selting up a national contracting
organisation in order o secure
outlets for its materials is a rarer
move,

This is the rationale behind the
recent launch of Hanson Con-
struction Projects as a national
contracling lorce, Trying lo cap-
lure a viable market share from a
standing start in today’s market
conditions would be an extremely
lough task - an impossible one
many would say. Bul HCP already
has a substantial order book and
a twenty year frack record as il
has been formed out of the
regional contracling operations
of Hanson, until recently ARC
Surfacing.

Bringing these regional opera-
tions together was tha brainchild
of Marlin Stevens, now Managing
Director of HCP. He explains:'We
had a surfacing and a construc-
tion business in each of our four
regions, Northern, Central, South
Wales and Southern. Each was
operating to different standards
and used different business sys-
tems. They all did reasonably well
in their own right, but il became
abvious thal there were synergies
to be enjoyed if they were brought
into one national business.

“The boundaries are guite fluid,
as a national client would be han-
dled nationally by whichever
regional director was appointed

to look after that client, With the
reduction in the roadbuilding
market we recognised that we
had lo diversify and gel closer o
the industry’s clients’, both pri-
vate and public sector, and we
had to expand into a national
operation in order 1o do that effec-
tively,

It was a long process to inte-
grate all the various systerms such
as health and safely. quality
assurance, |T and administration,
and in the middle of it all parernt
company Hanson decided 1o
rebadge all the groups’ busi-
nesses under the Hanson
umbrella. S0 what was called
ARC Construction Projects has
become Hanson Construction
Projects. But the hard work paid
off quickly with tha first major suc-
cess of the new division, a
national contract with retail giant
Sainsbury. HCF is one of a small
group of contractors which have
made it to Sainsbury's select list
of approved contractors. This
involves a parlnering arrange-
ment for infrastructure works for

Sainsbury developments such
as superstores. The first contract
awarded under this deal is for
£1.2M of infrastructure work at a
store at Huntingdon which is now
underway.

Fixed outlet

HCP is not out to compete head
on with established national con-
tractors in the cut and thrust of
competitive tendering for their
bread and bulter work. Stevens
explains;"Our mandata is lo pur-
sue work on contracts where
materials constitute a significant
percentage of the cost. Ouraimis
to provide a fixed outlet for Han-
son aggregates and our interest
in a particular contract will be
solely governed by those crite-
ria." So HCP is not out to get

Wark on a new taxiway at the new
Amarican Air Museurn building for
the Imperial War Museum,

involved in high risk civil engi-
neering or building projects
where the risk:reward ratio Is out
of kilter, which rules out much of
the work currenlly being ten-
dered by major national firms.

“We are happy to work as sub
contractors for established
national contractors on  these
higher risk projects, on those ele-
ments whare materials are signil-
icarl, which is whal we have
always done as reglonal compa-
nies," Stevens adds. "We see
partnering with major contraclors
as becoming a key par of our
business. "

HCP sees itself as an integral
part ol a focused aggregates
business, responsible for laying
some 25% of the coated road-
stone produced by Hanson
Aggregates in the UK. The com-
pany operates from five regional
offices in Frome, Maidstone,
Machen, Rugby and Warrington.
Current turnover is some E50M
and there is a lotal of 300
staff and operatives permanently
employed.

Animmediate task for HCP is 1o
let national clients know that there
is a new potential partner out
there, as although the ARC, now
Hanson, names are wall EI'"II‘.}LIgh
known, the construction capabil-
ity has only had a local identity
urtil now. “We are lalking to
national contractors now, explor-
ing our mutual polential,” says
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Stevens. "We are also letting pri-
vate and public sector clients
know that we are here and about
what we can do. There isn't much
we can't do.”

HCP has an advantage over
many contraciors in being able to
draw on the in- depth knowledge
of marke!l opporiunities gleaned
by the Hanson Aggregates busi-
ness. Stevens axplains: "They are
asked to quote on a daily basis for
materials an all jobs of signifi-
cance. and from the earliest
stage of the lendering process.
Ag our objective 18 to provide
more secure outlets for the aggre-
gates business we will lap into
that, liaising with colleagues in
other divisions like Premix to
ensure we are always at the front
when opportunities arisa,”

GConsiderable reservoir

Stevens says there is little the
combined resources of the Han-
s0n group cannot provide in the
way of construction services,
from aggregates and other mate-
rials — including recycling, pipes,
concrete products, Premix con-
crele and asphall products, to
construction itself,. The former
regional businesses may lack
national expenance of their own,
but they represent a consider-
able reservioir of construction tal-
enl and experience. Coniracts of
up 1o E10M have been success-
fully executed, including high-
ways lane rental contracts. Major
highways continue 10 be a targel
when there is an appropriate bal-
ance regarding the quanltity of
malerials

Other early successes include
partnering with the Highways
Agency in a pilol scheme for rpad
surfacing contracts between
100,000 and E1M in Super
Agency areas.

HCP has been selected as one
of two specialist contractors for
this work in Areas 8 and 11 in
Cenlral Region. “The materials
business might or might not have
won this work in the past, but we
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have made it more cerlain.” says
Stevens.

Stevens says the business has
made an encouraging start and
he has been tasked with building
it through conftrolled expansion
intc a significant national force

over the next five years. “We have
no set limit to our ambitions,” and
with tongue anly slightly in cheek
he concluded, * but | suppose it
would be nice lo be able 1o lake
all of Hanson's materials produc-
tion each year.”

Surfacing works
for the second
Severn River
Crassing were
subcantracted
to Hansan
Construchion
FProjects.

BELOW:
Hanzon's
construchon
Company was
heavily imolved
with the
Medway Town's
nesw northarn
byiass.




